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1. INTRODUCTION
Following decades of dismal economic performance, Africa has been growing rapidly in the last two
decades and has potential to be one of the major sources of global growth. However, intra-Africa trade
is very low compared to trade between countries of other continents. The Africa Continental Free
Trade Area (AfCFTA) agreement, which came into effect in January 2021, is expected to significantly
boost intra-Africa trade including African exports to other regions.
Sustained growth and significant improvement in trade will however not be achieved without significant
investment in infrastructure. The development of quality physical infrastructure increases domestic
economic activity, facilitates international trade and is one of the key determinants of sustainable
long-term economic growth. To date, Africa’s infrastructure remains one of the poorest and this is
one of the key reasons for its poor historical economic performance. Africa’s lack of international
competitiveness and poor participation in global value chains is partly explained by low investment
in physical infrastructure.
The World Economic Forum (WEF) indicator of overall physical infrastructure rates Sub-Saharan
Africa the lowest amongst six other regions. The six regions are East Asia & Pacific, Europe & Central
Asia, North America, Middle East & North Africa, Latin America & Caribbean, and South Asia. The
economics and trends in physical infrastructure investment and the supply of capital vary considerably
by sub-sector. There is therefore a need for each sector to be assessed separately, this report will
focus on transport infrastructure.
Considerable progress has been made in improving transport infrastructure over the last ten years.
Strategic road corridors and border crossings have expanded, large ports are largely run on a
commercial basis and modern airports are being constructed in capital cities across the continent.
Despite this progress, the road ahead is still very long as 53 percent of the road network on the
continent is unpaved and road maintenance is generally very poor. Africa’s railway has less coverage
compared to other developing regions, its airports have lower capacity and the port infrastructure is
characterized by significant delays.
To overcome challenges related to transport infrastructure, Africa requires significant investments.
The continent however does not attract capital that is enough to meet investment demand in transport
and other physical infrastructure. The gap in transport infrastructure investment is estimated at US$4
bn to US$16 bn per year.
Previous research by the ECIC in 2018, focused on trade and investment opportunities in the rail
sector only. The current research is an expansion to other transport infrastructure, including road,
ports and airports. It documents transport infrastructure projects in various regions and therefore
explores opportunities for South Africa and more specifically those that can take advantage of the
ECIC support scheme.
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2.

State of Transport Infrastructure in Africa

The overall quality of transport infrastructure in Sub-Saharan Africa is the poorest when compared
to other regions, this is reflected in Figure 1. SSA ranks the lowest in the WEF’s infrastructure quality
index. Investment in transport infrastructure increased by 57 percent from US$44,773 bn in 2009
to US$70,349 bn in 2018. Despite this increase the continent ranks poorly in terms of per capita
infrastructure investment, it was the second lowest in 2018 after the Latin America & Caribbean
region.
In addition to poor and unreliable infrastructure, the continent also has a problem of very high
transport cost. In some areas of the continent, transport costs constitute a higher trade barrier than
import tariffs or other trade restrictions. The cost of transporting goods in SSA is estimated to be 40100 percent higher than Southeast Asia and up to five times higher than in the US 1. High transport
costs are due to a range of factors including higher inputs costs, lack of competition resulting in high
price margins, poor regulation, and poor administration at border posts 2.
Figure 1: Overall Infrastructure Quality and Infrastructure Investment – 2018
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International Growth Centre. 2021. Beyond borders: Making transport work for African trade. [ONLINE] Available at: https://www.theigc.org/reader/beyondborders-making-transport-work-for-african-trade/key-message-1-high-cost-getting-goods-borders-ports-africa-restricting-continents-potential-gainsinternational-trade/. [Accessed 10 February 2021].
S. Teravaninthorn and G. Raballand (2009). Transport Prices and Costs in Africa: A Review of the International Corridors. World Bank.

2.1

Quality of Infrastructure

a.

Road

Road covers 80-90 percent of passenger and freight traffic and therefore dominates the transport
sector in most African countries. About US$200 billion of trade in Africa is carried by the road network
comprising strategic trading corridors linking deep sea-ports to economic hubs in the inland regions.
Despite its importance, road infrastructure in Africa remains poor.
The quality of roads in SSA, as measured by the WEF quality of roads index, is rated the poorest
compared to other global regions (Figure 2). Other indicators of road infrastructure quality point in the
same direction. The portion of unpaved roads on the continent is over 50 percent. In contrast, the
portion of unpaved roads in Developing Asia and Developing Europe is 21 percent and 12 percent
respectively. Moreover, only around 50 percent of the paved road network in SSA is in good condition
3
.
Figure 2: Quality of roads and road connectivity index – 2018
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b.

Rail

The continent has many landlocked countries and small sized economies, this necessitates the
development of high capacity and efficient rail network. The development of rail network has however
not caught up with demand. The volume of freight carried by rail in Africa is around 133 billion tonne
kilometres, this accounts for only 2 percent of global railway traffic thus placing Africa last in terms
of this indicator.
Apart from South Africa (which accounts for 85 percent of the 133 billion) and a few countries in North
Africa, rail networks in Africa lag those in most other regions of the world. The density of railroad
network, at less than 0.002 km of road per square km of land, is the lowest 4. Most rail lines are low
speed, small scale, undercapitalised networks carrying low axle loads.

3
4

Export-Import Bank of India. “Connecting Africa: Role of Transport Infrastructure”. Working Paper no. 72, March 2018.
C. Calderon, C. Cantu and P. Chuhan (2018). Infrastructure Development in Sub-Saharan Africa. World Bank Group, Working Paper no. 8425.
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c.

Ports

Maritime transport is estimated to handle about 90 percent of Africa’s trade with other global regions
. Despite this, SSA’s ports handle the lowest volume of container traffic compared to other global
regions, (see Figure 3). SSA, together with South Asia, also score the lowest on the indicator of
overall port infrastructure quality. Increasing Africa’s global competitiveness will require significant
improvement in the capacity and quality of port infrastructure.
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d.

Airports

Air passenger numbers in Sub-Saharan Africa grew by 72 percent from 38,2 million in 2010 to 65,7
million in 2019. The global growth rate was 67 percent over the same period. Freight transport recorded
a much better performance - it grew by 75 percent against a global growth of 18 percent. Although
air transport in Africa grew strong over the decade preceding the Covid-19 induced crisis, it still faces
several challenges. The cost of flying is high, there is limited interconnection and infrastructure is
generally poor.

2.2

Strategic initiatives and programmes

a.

PIDA

Infrastructure is envisaged to play a pivotal role in the achievement of the African Union’s Agenda
2063, which is Africa’s vision to put the continent on a developmental trajectory over a 50-year
period from 2013 to 2063. Two of the most crucial ambitions of the AU Agenda 2063 are bridging the
infrastructure gap and accelerating intra-African trade. Despite the importance of infrastructure, the
continent continues to suffer from huge infrastructure gap and significant shortfalls in infrastructure
investment that threatens the achievement of AU Agenda 2063.

5
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Export-Import Bank of India. “Connecting Africa: Role of Transport Infrastructure”. Working Paper no. 72, March 2018.

The African Union Development Agency (AUDA-NEPAD) was mandated to coordinate the planning,
resource mobilisation and roll-out of infrastructure on the continent. In order to fulfil this mandate,
AUDA-NEPAD works closely with the individual states, the African Union Commission, Regional
Economic Communities (RECs), AfDB, UN Economic Commission for Africa (UNECA), Pan African
Institutions, Development Partners and other relevant stakeholders that play a pivotal role in
infrastructure development.
To support the AU Agenda 2063, the African Union adopted the Programme for Infrastructure
Development in Africa (PIDA) as its blueprint for the development of continental infrastructure.
PIDA is a strategic framework that defines priority infrastructure projects to be implemented across
the continent at national and transboundary levels. PIDA’s Priority Action Plans (PAP) provides a
breakdown of PIDA into detailed specific actions to be taken in the short and medium term.
Table 1 below gives a broad status of PIDA projects in the transport sector. The East African
Community (EAC) has the bulk (40 percent) of the transport sector projects followed by SADC and
ECCAS. Nineteen percent of the projects are in operation phase while 39 percent are between
financial close and construction.
Through PIDA-PAP 1, the African Union identified a portfolio of priority projects set out for
implementation until 2020. Out of the 409 projects, 37 percent (150) were under construction or
operation and about 50 percent between financial close and operation. PIDA-PAP 2 sets priorities
for regional infrastructure development for the next decade (2021 - 2023) incorporating principles
contained in Agenda 2063. PIDA-PAP 2 has a portfolio of 73 projects which is composed of 10
projects from each of the 5 African regions, 18 cross-regional projects and 5 projects from Small
Islands Development States (SIDS) 6.

7

3

Total

IGAD

8

MU/UMA

ECOWAS

1

SADCA

EAC

Project definition		 3

COMESA

ECCAS

Continental

Table 1: Number of infrastructure projects in transport

7		29

Pre-Feasibility		6		 3		1

2		12

Feasibility		 3
Project Structuring 		

2

6

3

1

5		20

2		

10

3

2

2		

Financial Close 		1		 9			1

1

19
12

Tendering

1

8

5

2		2			18

Construction

1

13

2

13

8

Operation

1		 3

24

4		 4

1

37

Total

2

78

27

2

193

29

16

1
8

8		46
31

Source: PIDA

6

Programme for Infrastructure Development in Africa, 2019/2020 Progress Report.
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b.

Regional initiatives

Regional transport infrastructure initiatives include the North-South Corridor in the SADC region,
the LAPSSET Corridor in the EAC region, the Praia – Dakar – Abidjan Corridor in the ECOWAS
region. Box 1 below provides a brief summary of each initiative.
Box 1: Summary of a few regional transport corridors
North – South Corridor
The North-South Corridor, which is championed by South Africa, is a multi-modal (road, rail
and ports) project which consists of a rail network that stretches over 3000 km, from Durban in
South Africa through Zimbabwe and Botswana and links to the Democratic Republic of Congo
passing through Zambia. It is SADC’s main international rail gateway for transporting
inbound and outbound cargo.
To date there are various projects at various stages of development, one notable sub-project is
the upgrading of the Beitbridge Bridge Border Post. The majority of the US$297 mn project cost
is a debt facility provided by a group of South African banks. The ECIC provided commercial
and political risk insurance for the debt facility thus enabling competitive financing through
lower cost of capital.
Under the North South Corridor project, South Africa is set to become the hub for the
manufacturer and supply of Rail Stock for Africa 7.
LAPSSET Corridor
In East Africa the largest transport infrastructure program is the LAPSSET Corridor which is a
multi-modal project linking Kenya, Ethiopia and South Sudan. The sub-projects include:
•
•
			
•
			

Lamu Port which consist of 32 Berth port at Lamu in Kenya.
Interregional highways from Lamu Port to South Sudan and Ethiopia, and from  Lamu
Port to Garsen in Kenya.
Interregional railways that will link the three countries and three international airports in
Kenya.

First three berths are 75 percent complete as is the Lamu-Garsen Highway.
Praia – Dakar - Abidjan Corridor
One of the big transport infrastructure projects in the ECOWAS region is the Praia – Dakar
– Abidjan Corridor. The Corridor includes a highway between Abidjan and Dakar, a sea link
between Praia and Dakar, two regional rail projects and two port projects. Fourteen (14) projects
that are part of the corridor were assessed by a consortium of private firms and found to be
suitable for private investment.

7
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Programme for Infrastructure Development in Africa, 2019/2020 Progress Report.

2.3

Factors Shaping Transport Infrastructure Demand

a.

Trade in Africa

Even though it is still comparatively low, intra-Africa trade has been increasing steadily over the past
20 years. It was 18 percent in 2019 from 14 percent and 10 percent in 2010 and 2000 respectively.
With the implementation of AfCFTA, we expect intra-Africa trade to increase at a higher rate and
therefore result in higher demand for transport infrastructure.
b.

Poor Road Connectivity

Africa’s road density is lower than the world average, there is only 204 kilometres of road per 1000
square kilometres of land area compared with the world average of 908 kilometres of road per 1000
square kilometres of land area. This highlights the road infrastructure gap and that many landlocked
countries have no access to the main trade corridors. Many of the trunk road networks involve strategic
trading corridors, which link deep-sea ports to economic hubs only. There is an underdeveloped
intraregional trunk network across the continent, and it is estimated that about 60 000 to 100 000
kilometres of road will be required to provide intraregional connectivity 8.
c.

Growth in natural commodities

Sustained growth in demand for raw commodities will support demand for transport infrastructure,
particularly ports and rail. In West Africa, for example the government of Ghana is prioritising road
and railway projects in anticipation of higher demand for gold and crude oil commodities.

8

Africa’s Infrastructure: A Time for Transformation, World Bank 2010
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d.

Retail Sector Growth

Large multi-national corporations have been investing in Africa over the years. One of the main
challenges is that retail trade largely takes place in semi-formal markets rather than shopping centres
and supermarkets. There is a reluctance to establish formal retail chains due to underdeveloped
transport infrastructure. The success of the AfCFTA is highly dependent on the quality and efficiency
of the continent’s infrastructure.
e.

Demand forecast

Overall this and other factors will result in higher demand for transport volumes and therefore a
need for greater investment in transport infrastructure across all subsectors. The highest growth in
demand is expected to occur in road passenger, followed by rail passenger. The two are expected to
respectively grow at 6.5 percent and 6.1 percent annually until 2030 (see Table 2).
Table 2: Transport Infrastructure Demand Outlook
Annual growth until 2030 (percent)
Road passenger 		
6.5
Road freight 		
4.8
Rail passenger 		
6.1
Rail freight		
3.9
Container volumes 		
4.0
Air passenger numbers 		
5.6
Air cargo volume		
5.5
Source: PIDA, 2020
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3.

Financing gaps and challenges

Over the years, Africa has attracted major foreign direct investment (FDI) into the transport sector.
With the African Continental Free Trade Area (AfCFTA) having been launched in January 2021, an
increase in the movement of goods is expected in the coming years. The success of the AfCFTA is
highly dependent on the quality and efficiency of the continent’s infrastructure.
3.1

Who is Financing Africa’s Transport Infrastructure?

The annual financing need for transport infrastructure in Africa is estimated to be between US$35
bn and US$47 bn. Average financing commitment for the period 2016 - 2018 was US$31 bn thus
resulting in an annual funding gap of US$4 bn – US$16 bn.
Total commitments to the transport sector in Africa amounted to US$32,5 bn in 2018 (see Figure 4).
The biggest source of funding is from African National Governments, they contributed US$19,6 bn
or 60 percent of total commitments in 2018. The second biggest source of funds is China which
contributed US$6,6 bn in 2018, its share of total commitments increased from 8 percent in 2014 to 20
percent in 2018. The private sector, as a group, contributed the smallest amount (US$4,4 bn) which
is equivalent to a share of 7 percent.
China is by far the largest single financier of transport infrastructure investments in Africa, followed by
the African Development Bank with US$2,1 bn and the World Bank with a contribution of US$579 mn.
China focused most of its transport commitments in East Africa, supporting projects in a number
of countries including Tanzania, Ethiopia and Kenya. The AfDB, supported 12 road projects which
include 5 border crossings in West Africa, 2 port projects in Gabon and air transportation projects.
Figure 4: Transport Financing by Source – US$ mn
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From a regional perspective, Southern Africa received the largest share (37 percent) followed by West
Africa (23 percent), East Africa (19 percent), North Africa (16 percent), and Central Africa (4 percent).
Africa’s transport infrastructure investment increased by 57 percent over the 10-year period (2009
- 2018), this was the second highest increase after South Asia. Despite this increase the value of
Africa’s transport sector was US$12 bn in 2019, the lowest when compared to 4 other regions (see
Figure 5).
Figure 5: Transport Infrastructure Value by Region
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3.2

Role of the Private Sector

The private sector generally provides a low share of infrastructure financing in emerging and developing
countries. The private sector’s share is the lowest in Africa compared to other regions, Figure 6. In
Africa, the share of transport infrastructure finance from the private sector was 6 percent in 2018. In
other regions the share of private sector investment in transport infrastructure ranges from 9 percent
(for Europe & Central Asia) to 17 percent (for South Asia).
Sectors of infrastructure that generate revenue through user fees are much more attractive to private
providers of capital because a portion of this revenue can be directed towards repaying debt and
providing a return to investors. Transport subsectors that can generate revenue through user fees and
therefore have potential for private investment are ports, airports, toll roads and bridges.

Export Credit Insurance Corporation of South Africa SOC Ltd
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To improve private sector participation in financing infrastructure projects, African nations need to
address a wide range of policy and regulatory issues. Most of the measures required to attract the
private sector revolve around the need to improve governance. Good governance is a factor in credit
ratings, projects with good governance are considered less risky and therefore better able to attract
private capital. Other factors that can help in attracting private capital include: better understanding
of risks and the application of risk mitigation in individual projects and improving the pipeline of
feasible projects as well as better project preparation facilities.
Figure 6: Investments in Transport Sector by Region 2017
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In Sub-Saharan Africa, the private sector invests proportionally more in ports and airports compared
to the public sector, (see Figure 7). Ports and roads attracted 69 percent and 31 percent respectively
of private infrastructure funds in SSA. This is also observed in other regions, for example in South
Asia 82 percent of private investments go to roads, compared with 58 percent for the public sector.
Roads, particularly toll roads, and ports are characterized by moderate to high financial returns. This
explains why they tend to attract proportionally more private funds. In contrast, rail is characterized
by low financial returns and therefore tends to attract proportionally less private funds.
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Figure 7: Private sector investment share by sector
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4.

Investment Opportunities

Investment Opportunities
Transport infrastructure is seen as one of the key sectors for development across Sub-Saharan Africa.
The Covid-19 pandemic has highlighted the infrastructural gaps in terms of movement of goods and
commodities through an efficient and convenient transportation network. Most of the funding will
be backed by the AfDB with most of the financing roles involved in the road, bridges and railway
subsectors. Many governments across the continent have made sizable transport infrastructure
development plans despite disruptions caused by the pandemic.
A total of 310 transport infrastructure development projects, valued at US$40 billion, are in the
pipeline . The projects are at various stages of development such as construction, feasibility studies,
environmental impact assessment and planning stages. Even though there are more than 300 projects
in the deal pipeline, African transport infrastructure development still lags other regions, with Asia and
Europe taking the lead in the sector.
A substantial share of project value is accounted for by roads & bridges followed by ports then
railway, see Figure 8. From a regional perspective, West Africa and East Africa account for 74 percent
of the value of projects (see Figure 9).
Figure 8: Value of projects by subsector
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Figure 9: Value of projects by region
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4.1

Opportunities in the Roads sub-sector

Under the road & bridges subsector there are 208 projects valued at US$18.7 billion that are at
various stages. Most of the projects (76 percent in value) are in East and West Africa. The nature of
the projects involve upgrade and maintenance of roads and highways and construction of bridges
and tunnels.
The largest project, which is in Liberia, is the construction of a 503 km highway with a value of US$
3 billion (see Table 3). The second largest project, which is in Zimbabwe, involves the construction of
the Beitbridge - Harare Highway with a total value of US$2,7 billion. The AfDB, World Bank, and the
Japan International Cooperation Agency are the leading financiers. Highway and motorway projects
account for most of the deal pipeline. Ethiopia dominates the deal pipeline, followed by Nigeria,
Ghana and other East African countries such as Kenya, Tanzania and Uganda.
Table 3: Sample of Road & Bridges Development Projects
REGION
West Africa
		
East Africa
		
Southern Africa
		
North Africa
		
Central Africa
		

PROJECT

VALUE

STATUS

Coastal High Way Project
(Liberia)
Nairobi -Nakuru-Mau Summit
Highway (Kenya)
Beitbridge - Harare Highway
Dualisaton (Zimbabwe)
Al Mariottia – Autostrad Ring Road
Project (Egypt)
Transgabonaise Highway
Project (Gabon)

US$3 billion

Planning Stage

US$1,7 billion

Planning Stage

US$2,7 billion

Under Construction

US$507 million

Under Construction

US$1 billion

Under Construction

Data source: Fitch Connect, Transport Infrastructure Database 2020
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Figure 10: Value of Road & Bridges projects by Region
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4.2

Opportunities in the Railway sub-sector

An investment amount of US$10,8 billion has been made into a total of 46 railway projects, most of
the projects (48 percent) are in the construction stage. West Africa occupies the largest share (70
percent) of the project pipeline. The project pipeline is dominated by mainlines to support key exports
and imports. The nature of these project involves upgrading and maintaining existing railway lines.
Some of the initiated projects are at their planning stages, feasibility studies and construction.
A railway project with the highest amount invested (US$ 2,2 billion) is the construction of the Lagos Rail
Mass Transit in Nigeria. The leading financiers are the World Bank, International Finance Corporation
and Exim Bank of China. The prevalence of debilitated colonial era railways will continue to provide
ample opportunities for high-value brownfield concessions.
Table 4: Sample of Railway Development Projects
REGION
West Africa
		
East Africa
		
Southern Africa
		
North Africa
		

PROJECT

VALUE

Lagos Rail Mass Transit
US$2,2 billion
(Nigeria)
Awash Mekele Railway Project
US$1,5 billion
(Ethiopia)
Botswana – Zambia Railway Line
Undisclosed
(Botswana)
Trans Maghreb Railway Project
US$216 million
(Tunisia) 		

STATUS
Under Construction
Under Construction
Planning Stage
Feasibility studies/
EIA Underway

Data source: Fitch Connect, Transport infrastructure database 2020

Figure 11: Value of Railway projects by Region
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4.3

Opportunities in the Ports sub-sector

In terms of ports and waterways, approximately 38 projects valued at US$9.1 billion are in the pipeline.
The project pipeline is dominated by West Africa, with a share of 53 percent followed by Southern
Africa and Central Africa with shares of 22 and 16 percent respectively. Nigeria, the biggest economy
in Africa, leads the deal pipeline in West Africa.
Some of the projects involve the expansion of existing ports and the construction of new ones. The
largest project reported is the construction of a new port in Sierra Leone with a total value of US$1,4
billion committed, Table 5.
Table 5: Sample of Port Development Projects
REGION
West Africa
		
East Africa
		
Southern Africa
		
North Africa
		
Central Africa
		

PROJECT

VALUE

STATUS

Niti Seaport and Free Trade Zone
(Sierra Leone)
Kipevu Oil Terminal Replacement,
Port of Mombasa (Kenya)
Matola Coal Terminal Expansion
(Mozambique)
6th of October City Dry Port
(Egypt)
Banana Deep Water Port
(Congo DRC)

US$1,4 billion

Planning Stage

US$392 million

Under Construction

US$800 million

Under Construction

US$176 million

Approved		

US$1 billion

Planning Stage

Data source: Fitch Connect, Transport infrastructure database 2020

Figure 12: Value of Port Projects
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4.4

Opportunities in the Airports sub-sector

Under the Airports subsector, there are 18 projects within the deal pipeline valued at US$1,1 billion.
The nature of the projects involves construction of new airports and the expansion of terminal
runways. Southern Africa dominates the airports subsector deal pipeline with a share of 70 percent,
followed by East and West Africa and lastly Northern Africa.
The highest airport project by value is the expansion of Quatro de Fevereiro International Airport
expansion in Angola valued at US$300 million followed by the Cape Town International Airport runway
realignment project valued at US$248 million. Both of these projects are at planning stage.
Table 6: Sample of Airport Development Projects
REGION
Southern Africa
		
West Africa
		
North Africa
		
East Africa
		

PROJECT

VALUE

STATUS

Quatro de Fevereiro International
Airport Expansion Project (Angola)
Western Region New Airport
Project (Ghana)
St Catherine Airport Rehabilitation
(Egypt)
Cape Maclear International
Airport, (Malawi)

US$300 million

Planning Stage

US$100 million

Planning Stage

US$61 million

Under Construction

Undisclosed

Planning Stage

Data source: Fitch Connect, Transport infrastructure database 2020

Figure 13: Value of Airport Projects by Region
6%
12%
North Africa

12%

Southern Africa
East Africa

70%

West Africa
Central Africa

Data source: Fitch Connect, Transport Infrastructure Database,2020
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4.5

A Review of Some Infrastructure Projects

Box 2 below provides a brief description of some infrastructure projects, these are projects with
the highest nominal value in each of the four sub-sectors.
Box 2: Short Summary of a few Regional Projects
Railway: Lagos Rail Mass Transit – Blue Line Phase III
The Lagos Rail Mass Transit Project is located in Nigeria, West Africa. The project is under
construction, which started in 2019 and is expected to be completed by end 2021.
The project is sponsored by Lagos Metropolitan Area Transport Authority (LAMATA), Lagos State
Government, Verod Capital Management. Investec, a South African company, is said be a financier
of the project, however not much information is disclosed on the type and amount of financing
provided by Investec.
The project is still under construction, with the China Civil Engineering Construction Corporation
(CCECC) being responsible for construction. Some of the project managers include, CPCS
Transcom and Denton Wilde Sapte.
Roads & Bridges: Coastal Highway Project
The Coastal Highway Project is located in Liberia, West Africa. The project is valued at US$3 billion
and it is expected to cover 503 kilometres of road. The project is still in its planning stage and
construction was supposed to take place in 2020.
The main financier of the project is Ecowas Bank for Investment and Development (Togo) and the
project’s sponsors are Liberia Ministry of Public Works and the Government of Ghana.
The ECIC has past experience in Liberia through the development of the New Liberia Gold Mine,
which was financed by Nedbank and Rand Merchant Bank (RMB). With the current transport
financing gap on the continent, this project presents an opportunity for South African financiers
backed by ECIC to enter the country once again.
Ports: Lamu Port Project
The Lamu Port Project, which is located in Kenya, is valued at US$ 5 billion. The main project
sponsors include LAPSSET Corridor Development Authority, Government of Kenya and Kenya
Ports Authority. The China Communications Construction Company (CCCC) is the entity
responsible for construction.
The project is 70% complete and Kenya wants to develop the remaining 29 berths by using a PPP
model. This aids as an opportunity for the sector to fund the remaining 30% of the project.
ECIC has experience in East Africa, through the construction of a cement project in Ethiopia.
Airport: Bugesera International Airport Project
The Bugesera International Airport project is located in Rwanda, East Africa. The project is valued
at US$1,3 billion and is expected to have a capacity of 14 million passengers per annum. Project
sponsors include the Government of Rwanda and the Aviation Travel and Logistics Holdings (ATL).
Phase I of the construction took place in September 2020, and there were talks of the Rwandan
government signing a 25-year concession agreement with Moat Engel Africa as a technical partner
in the construction of the airport. Construction is said to be progressing at a slow pace and the
project is expected to be completed in 2022 given that there are no financing shortfalls in the near
term.
ECIC has experience in East Africa, and there is an array of opportunities for South African
financiers to engage with the Airport development projects in the region.
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4.6

Major Funders of Transport Infrastructure Projects

The main funders of include transport infrastructure projects on the continent include the AfDB, the
World Bank, the Exim Bank of China, and the European Union. All these financiers have taken on
various projects across the continent as part of the imperative to fast track transport infrastructure
development in Africa. A description of their strategic initiatives and funding methods is tabulated
below.
Table 7: Description of Common Financiers in Deal pipeline
FINANCIER

STRATEGIC OBJECTIVE

The strategic objective of the AfDB is to
African
Development spur sustainable economic development
and social progress in its regional member
Bank
countries through allocation of resources
for investment and by providing policy
		
advice and technical assistance.
		

FUNDING METHODS
•   Sovereign guaranteed loans
• Non-sovereign guaranteed loans
• Equity & Quasi Equity
• Guarantees

The World Bank primarily focuses on •
World Bank
development projects across the globe that
				
yield economic, social and environmental
				
positive
spin offs.
		
		
All projects undertaken by the World Bank •
have poverty alleviation and sustainable •
economic development as part of their
			
strategic imperative to meet the 2030
		
sustainable development goals.
		
Exim Bank
of China

The Exim Bank of China has played an •
important role in fostering expansion of •
Chinese trade and investment in Africa, it •
				
has deployed over US$80 billion across 46
		
countries in Africa. Its strategic initiatives
		
involve the funding of infrastructure projects
		
with economic and social benefits.
		
European
The EU dedicates a portion of its budget •
Union (EU)
towards funding external development •
projects in other developing countries. This •
		
is part of the ‘Agenda for Change’ initiative,
		
which puts inclusive and sustainable growth
		
for human development at its centre.
		

Investment project financing
through credit/grant and
guarantee financing to
government
Trust funds and grant funding
Privatesector-direct investment

Concessional loans
Overseas On-lending loans
Loans for International
Economic Cooperation

Guarantees and blending
Grants
Trust Funds

Export Credit Insurance Corporation of South Africa SOC Ltd
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5.

ECIC Supported Projects and Product Offering

The ECIC has a rich experience in physical infrastructure projects including in working with financial
institutions and SA equipment suppliers to facilitate export trade of physical infrastructure related
equipment. Recently, the ECIC has been involved in one of the largest infrastructure projects on
the African continent, the Nacala transport corridor. The project involved the construction of a new
terminal (port) dedicated to coal produced at Moatize mine in Mozambique and the Construction of a
railway connecting the coal mine in Moatize to the new coal terminal (port) in Nacala Bay (Mozambique
coast).
The ECIC provides insurance cover that enables SA financial institutions and exporters of physical
goods to benefit from infrastructure projects on the African continent. ECIC’s various insurance
products are formulated to protect all parties involved in cross-border projects, from institutions that
provide financing, to foreign buyers and exporters. It is not uncommon for a single project to be linked
to multiple ECIC policies covering both political risk and commercial risk.
Furthermore, ECIC has solid working relationships with many of SA’s commercial banks such as:
Investec Bank; Nedbank; Rand Merchant Bank (RMB); and Standard Bank, and Development Finance
Institutions such as: Development Bank of Southern Africa (DBSA) and Industrial Development
Corporation of SA (IDC), all which ECIC has underwritten loans extended to borrowers for various
projects. Additionally, ECIC also has a relationship with Afreximbank through their shareholding.
One of the primary qualifying criteria of ECIC support is that a project meets SA requirements. This
means that at least 70% SA content on the ECIC underwritten loan is achieved. However, for projects
located in Africa, content may consist of at least 50% from SA and an additional 20% may consist of
content from the host country of the project or any other country in Africa, making the total content
requirement 70%. For more information on ECIC products, please refer to our website https://www.
ecic.co.za
Table 8: ECIC Supported Projects
		
Country		
Description of Project
			
		
Cote d’ Ivoire African Infrastructure
			
Investment Fund 3
			
(AIIF3)
				
		
Republic
African Infrastructure
		
of Congo
Investment Fund 3
			
(AIIF3)
			
		
Tanzania
East Africa
			
warehousing

Infrastructure development projects

		
Malawi
Nacala Corridor
				
				

Construction of a 230km of new railway
infrastructure and the refurbishment of 		
682km of existing railway infrastructure.

		
Zimbabwe		
				

Rehabilitation and maintenance of two 		
national highways.

Source: ECIC

36

AIIF3 acquiring 50% shareholding in
SEGAP, a French based airport operation
and investment company, with investment
interests and an indirect shareholding of
51% in the Congo Airport (“AERCO”) and
27.09% in the Ivory Coast Airport
(“AERIA”).
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6.

Conclusion

Infrastructure is expected to play a pivotal role in improving intra-regional trade and supporting
sustainable economic growth on the continent. Rising demand for transport infrastructure presents
opportunities for ECIC to support SA contractors, exporters and investors as they expand their
footprint in Africa.
Transport infrastructure opportunities are concentrated in West and East Africa, as these two regions
jointly account for over 70 percent of projects in value. Opportunities in East Africa complements
ECIC’s strategic plan which identifies future deal origination in Kenya, Uganda, and Tanzania. In terms
of the subsectors, most road projects are in West and East Africa, most rail projects in West Africa,
most ports projects are in West Africa and Southern Africa and most airports projects are in Southern
Africa.
Given its low participation rate, there are opportunities to increase private sector participation in
financing transport infrastructure projects. South Africa holds a lion share of assets under management
by institutional investors, an enabling environment should be created to attract institutional investors
into infrastructure assets.
The ECIC has a strong footprint in Africa with extensive experience and has substantial appetite
for insuring against political and commercial risk. The ECIC support scheme is available to support
private companies’ participation in infrastructure development. This participation should bring
development in both South Africa (through meeting SA content requirement) and in the project host
country (through the erection of fixed investment, job creation and other social impacts).
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7.

Annexure

Table A1: ROAD AND BRIGDE DEVELOPMEMT PROJECTS

REGION

PROJECT

VALUE

STATUS

West Africa

Coastal High Way Project (Liberia)

US$3 billion

Planning Stage

Nairobi -Nakuru-Mau Summit
Highway (Kenya)

US$1,7 billion

Planning Stage

US$2,7 billion

Under Construction

East Africa
		

Southern Africa Beitbridge -Harare Highway
		
Dualisaton (Zimbabwe)
North Africa
		

Al Mariottia – Autostrad Ring Road US$507 million
Project (Egypt)

Under Construction

Central Africa
		

Transgabonaise Highway Project
(Gabon)

US$1 billion

Under Construction

West Africa

Fourth Mainland Bridge (Nigeria)

US$2 billion

Planning Stage

East Africa

Mombasa Gate Bridge (Kenya)

US$439 million

Planning Stage

Southern Africa Motlopi - Makalamabedi Road
Undisclosed
		
Upgrade Project (Bostwana)		
				
North Africa
Dirut Nile Axis (Eqypt)
US$108 million
Central Africa

Ebolowa Kiribi Road (Cameron)

Data source: Fitch Connect, Transport infrastructure database 2020
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US$226 million

Project Finance
Closure			
Under Construction
Under Construction

Table A2: RAILWAY DEVELOPMENT PROJECTS

REGION

PROJECT

VALUE

STATUS

West Africa

Lagos Rail Mass Transit (Nigeria)

US$2,2 billion

Under Construction

Awash Mekele Railway Project
(Ethiopia)

US$1,5 billion

Under Construction

Undisclosed

Planning Stage

East Africa
		

Southern Africa Botswana – Zambia Railway Line
		
(Botswana)
North Africa
		

Trans Maghreb Railway Project
US$216 million
(Tunisia)		

Feasibility studies/
EIA Underway

West Africa
		

Abidjan Metro Project
(Cote d’ivoire)

US$1,4 billion

Planning Stage

East Africa
		

Limbe Sandama Rail Line
(Malawi)

US$234 million

Under Construction

Southern Africa Copperbelt – Harare – Beira
Undisclosed
		
Railway Project (Zambia)		
		
North Africa
Abu Qir Railway Station (Egypt)
US$1 billion

EIA/Feasibility
Studies Underway
Planning Stage

East Africa

Mombasa Standard Gauge Railway US$73 million

Under Construction

West Africa

Lagos Kano Railway (Nigeria)

Under Construction

US$1,6 billion

Data source: Fitch Connect, Transport infrastructure database 2020
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Table A3: PORT AND WATERWAY DEVELOPMENT PROJECTS

REGION

PROJECT

VALUE

STATUS

West Africa
		

Niti Seaport and Free Trade Zone
(Sierra Leone)

US$1,4 billion

Planning Stage

East Africa
		

Kipevu Oil Terminal Replacement,
Port of Mombasa (Kenya)

US$392 million

Under Construction

Southern Africa Matola Coal Terminal Expansion
		
(Mozambique)

US$800 million

Under Construction

North Africa
		

6th of October City Dry Port
(Egypt)

US$176 million

Approved

Central Africa
		

Banana Deep Water Port
(Congo DRC)

US$1 billion

Planning Stage

West Africa

San Pedro Port (Cote d’ivoire)

US$516 million

Under Construction

East Africa

Mombasa Port Rehabilitation

US$192 million

Under Construction

US$121 million

Planning Stage

Southern Africa Port of Saldanha Offshore Supply
		
(South Africa)
North Africa

Casablanca Shipyard (Morocco)

US$86 million

Under Construction

Central Africa

Kribi Deep Sea Port

US$675 million

Planning Stage

Data source: Fitch Connect, Transport infrastructure database 2020
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Table A4: AIRPORT DEVELOPMENT PROJECTS

REGION

PROJECT

VALUE

STATUS

Southern Africa Quatro de Fevereiro International
		
Airport Expansion Project (Angola)

US$300 million

Planning Stage

West Africa
		

Western Region New Airport
Project (Ghana)

US$100 million

Planning Stage

North Africa
		

St Catherine Airport Rehabilitation
(Egypt)

US$61 million

Under Construction

East Africa
		

Cape Maclear International
Airport, (Malawi)

Undisclosed

Planning Stage

US$248 million

Planning Stage

Southern Africa Cape Town International Airport
		
(South Africa)
West Africa
		

New Ouagadougou Donsin
Undisclosed
International Airport (Burkina Faso)

Planning Stage

East Africa
		

Addis Ababa International Airport
(Ethiopia)

US$138 million

Under Construction

Southern Africa M’banza Kongo New Airport
		
(Angola)

Undisclosed

Tender Launched

West Africa
		

Tessalit Airport Expansion project
(Mali)

US$30 million

Under Construction

East Africa
		

Kigali International Airport
(Uganda)

Undisclosed

Under Construction

Data source: Fitch Connect, Transport infrastructure database 2020
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My notes:

Tel +27 (0) 12 471 3800 E-mail info@ecic.co.za
Physical Address
Block C7 & C8, Eco Origins Office Park
349 Witch Hazel Avenue, Highveld Ext 79
Centurion, South Africa
www.ecic.co.za

www.ecic.co.za
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